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Scale up the business to new heights with SAP

Business One!

Streamline your processes by using ERP software that grows
with you. Streamline key processes, gain greater insight into
your business, and make decisions based on real-time

information — so you can drive profitable growth.

The team at leverage technologies has implemented hundreds
of ERP implementation and global rollouts. Our longstanding
experience with SAP Business One implementation makes us
an accomplished business partner in advisory, implementation

and support.

An experienced SAP Business One partner with knowledge and
experience in your industry will have previously configured SAP
Business One for similar requirements to yours and will have

pre-written reports and functional sets for your industry.




We are specialized in implementing SAP BUSINESS ONE with having an
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impeccable record for On-Time Implementation and 24X7 Support Services
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A solution designed to enable growing small to midsized enterprises (SMEs) and large
enterprises. If company has outgrown its small accountancy software, now is the time to

discover how SAP Business One can make life simpler.

Discover the small business management solution designed with financials, sales, CRM,
analytics, inventory management, reporting and much more in one, easy to use solution

and have everything need to manage unique business.

As a trusted SAP implementation Partner, Our Implementation executive helps the
customer to reach the higher position in their enterprise operations by giving

customized services:

. End-To-End Solution Provider

. Team of Skilled and Experienced Professionals
. Effective and Rapid Project Management

. Affordable Implementation Services

. Customer Satisfaction

° Business Process Optimization and Re-Design



Implementation Methodology

Project Planning
Analysis & Design
Realization

Final Preparation
Go-Live

Post Go-Live Support

Project Planning

e Team Formation
e Project Kick-off meeting

e Project Schedule

Project first phase starts by conducting kick off
meeting during which the project team and
process owners come to know about project
charter and objective and then allocated their
responsibilities in execution of the project. The
implementation team sets up the plan of
approach, formulating a detailed project
schedule, functional areas to be cover,
understanding business work flow & organization

structure.

Analysis & Design

e Data Collection Templates
e Business Processes

e Business Blue Print Document

In the second phase series of meetings need to
be conducted with various key stakeholders to
define project objectives, scope, and the
relevant business process scenarios which is
further documented in the form of Business Blue
print document. Business Blue print document is
a detailed documentation that serves as
functional and technical guide during the
subsequent phases of implementation.




Go-Live

e Monitor live environment
e Go-live

e Project Handover

This is the final phase of the project where our
team take system from pre-production
environment to a live production operation. In
this phase our main role is to monitoring system
performance and providing support to your

team for doing regular day to day transactions.

Post Go-Live Support
* Post Go-live Support

At the end of this phase our team handing over
system to you with formal project sign-off and

then onwards our post go-live support starts.

Implementation Services

To serve specific needs of our customer's
business process requirement, we
developed many add-on modules integrated
with SAP Business One Solution. While
design & development of add-on modules,
our technical team keep in mind it's various
operational requirements to different

enterprises.

e Job Work

e SME Engine

e Quality Control

e Sales CRM

e Payroll

e Preventive Maintenance

e Power Plant Monitoring System
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Contact Details

Nagpur Office
Trust Fintech Limited

11/4, IT Park, Gayatri Nagar, Nagpur, India.
PIN: 440022

Pune Office
Trust Fintech Limited

101, Navkar Avenue, Building No. A-2

Bavdhan, Pune, India. PIN: 411021

Mumbai Office
Trust Fintech Limited

509, E Square, Subhash Road, Vile Parle,
Mumbai, India. PIN: 400057



